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The GSC Offers
Unparalleled Business
Support

Get everything right the first time by consulting the GSC, They're here to
help you with everything you need from answering questions to assistin,
with tougher tasks that require more dedicated support. For example, if

you think you qualify for the Startup Visa, they can help to guide you
through the application process, Staff members at the GSC can also assi
you in some of the daily concerns you might have when living in Japan lil =
renting a home or office space or opening a Japanese bank account. $ mmx s ﬁﬂ
Fukuoka city even has a Memorandum of Understanding with various ; A A
countries and regions arcund the world, including Finland (Helsinki),

Estonia (Tallinn), Taiwan (Taipei), and the USA (San Francisco). These

connections allow you to gain insight inte the bigger picture and help to

link you with new areas within the global startup community, Basically, the

GSC and its expert staff will allow you to do mere than you ever thought

possible. Don't hesitate to stop by and see just how impertant they can be

to tounding your business. Working with the GSC will give you more time

to focus on the work you enjoy and give you the peace of mind knowing
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INTERNET USE TIMELINE

NUMBER OF INDIVIDUALS USING THE INTERNET OVER TIME (IN MILLIONS)

GLOBAL OVERVIEW
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SOURCES: KEFIOS ANALYSIS; ITU; GSMA INTELLIGENCE; EUROSTAT; GOOGLE'S ADVERTISING RESOURCES; CNNIC; KANTAR & IAMAL; GOVERNMENT RESOURCES; UNITED NATIONS. COMPARABILITY: SOURCE we'
AMND BASE CHANGES. ALL FIGURES USE THE LATEST AVAILABLE DATA, BUT SOME SOURCES DO NOT PUBLISH REGULAR UPDATES, SO FIGURES FOR RECENT PERIODS MAY UNDER-REPRESENT ACTUAL USE. SEE are . (0) Meltwater

NOTES ON DAT
e 8 : https://datareportal.com/reports/digital-2024-deep-dive-the-state-of-internet-adoption SOCICI'
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NORTHERN
AMERICA

96.8%

CARIBBEAN

CENTRAL
AMERICA

<, 82.5%

GLOBAL SOUTHERN
AVERAGE AMERICA

SOURCES: KEPIOS ANALYSIS; ITU; GSMA INTELLIGENCE; EUROSTAT;, GOOGLE'S ADVERTISING RESCURCES; CNNIC; KANTAR & IAMAI; GOVERNMENT RESOURCES; UNITED NATIONS. NOTE: REGIONS BASED ON we'
THE UNITED NATIONS GEOSCHEME. LOCAL COUNTRY VALUES HAVE BEEN CAPPED AT 99% OF THE POPULATION. COMPARABILITY: SOURCE AND BASE CHANGES. ALL FIGURES USE THE LATEST AVAILABLE DATA,

INTERNET ADOPTION

INDIVIDUALS USING THE INTERNET AS A PERCENTAGE OF TOTAL POPULATION

NORTHERN
EUROPE

EASTERN

97_6% EUROPE

88.4%

SOUTHERN

WESTERN
el 74.5%
EUROPE
716.1%

RN 67.8%
0
MIDDLE  WESTERN S]SAJ

49.3% AFRICA ASIA SO%I[ERN
WESTERN 32.1%
AFRICA
EASTERN
26.7% AFRICA
73.1%

SOUTHERN
AFRICA

76.2% [

BUT SOME SOURCES DO NOT PUBLISH REGULAR UPDATES, SO FIGURES MAY UNDER-REPRESENT ACTUAL USE. SEE NOTES ON DATA

GLOBAL OVERVIEW

76.8% R
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711.5% B
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UNCONNECTED POPULATIONS

COUNTRIES AND TERRITORIES WITH THE LARGEST UNCONNECTED POPULATIONS AND THE LOWEST LEVELS OF INTERNET ADOPTION

GLOBAL OVERVIEW

ABSOLUTE: LARGEST UNCONNECTED POPULATIONS RELATIVE: LOWEST LEVELS OF INTERNET ADOPTION
#  LOCATION “INDIVIDUALS  OFFLINE #  LOCATION 'OFFUNE  INDIVIDUALS
01  INDIA 683,707,000 47.6% 233 NORTH KOREA' >99.9% [BLOCKED]
02 CHINA 336,416,000 23.6% 232 CENTRAL AFRICAN REPUBLIC 89.4% 5,210,000
03  PAKISTAN 131,801,000 54.3% 231 BURUNDI 88.7% 11,901,000
04 NIGERIA 123,428,000 54.5% 230 SOUTH SUDAN 87.9% 9,823,000
05 ETHIOPIA 103,290,000 80.6% 229 NIGER 83.1% 23,016,000
06 BANGLADESH 96,473,000 G 228 YEMEN 82.3% 28,666,000
07 INDONESIA 93,401,000 33.5% 227 AFGHANISTAN 81.6% 34,927,000
08 DEM. REP. OF THE CONGO 75,612,000 72.8% 226 ETHIOPIA 80.6% 103,290,000
09 TANZANIA 46,600,000 68.1% 225 BURKINA FASO 80.1% 18,853,000
10 UGANDA 35,946,000 73.0% 224 MADAGASCAR 79.4% 24,373,000

SOURCES: KEPIOS ANALYSIS; ITU; GSMA INTELLIGENCE; EUROSTAT; GOOGLE'S ADVERTISING RESCURCES; CNNIC; KANTAR & IAMAL; LOCAL GOVERNMENT AUTHORITIES; UNITED NATIONS. NOTES: FIGURES we

IN THE “% OF POP. OFFLINE" COLUMN REPRESENT THE PERCENTAGE OF THE POPULATION THAT DOES NOT YET USE THE INTERNET. ABSOLUTE VALUES HAVE BEEN ROUNDED TO THE NEAREST THOUSAND. (1) are (o) M I
THE INTERNET (AT LEAST AS THE REST OF THE WORLD KNOWS IT) REMAINS BLOCKED FOR EVERYDAY CITIZENS IN NORTH KOREA. COMPARABILITY: SOURCE AND BASE CHANGES. ALL FIGURES USE THE LATEST . e tWClter
AVAILABLE DATA, BUT SOME SOURCES DO NOT PUBLISH REGULAR UPDATES, SO FIGURES MAY UNDER-REPRESENT ACTUAL USE. SEE NOTES ON DATA SOClal
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( Feb 6-9, 2023
Riyadh Front Expo Centre
Saudi Arabia
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"Jaw-dropping, spectacular,
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The second edition of LEAP
was the most attended tech
event in the world.

LEAP received an attendance of over 172,000 across

four days.

Discover the évent highlights throughout this post-
show report. In 2023, LEAP was co-located with the
inaugural DeepFest which served as the event's
dedicated Al track.

' LEAP in and tap into the limitless potential of tech to

build a positive future.

Watch the LEAP 2023 highlights on YouTube
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N U M D} E @S ? ' countries represented
: by exhibitors and
/A attendees

183+

| ABA
172 000+ Ser B8R

m////
2%

international

attendees - 7 Stages
powerhouse VCs, private ’
equity firms and investors : # & 15 tracks

[ @)@
450+ ( T:e curiosity and-enthusiasm of the participants | A
. ==

startups and numerous technology providers at the
. event probably exceeded even some of the tech 2
7 .,| 1 + . conferences here in the United States. @g@
: - Gitanjali Rao, Time's Kid of the Year
olcLalo
4 L'h 9,:

cross-industry 2020 and Forbes 30 Under 30
speakers :

For more information, please contact sales@oneglantleap.com. Visit Oneglantleap.com for the latest updates and announcements.
#LEAP24 S



A CLOSER
LOOIK

Attendee industry breakdown

Technology 26%

"Other 14%
8%
6%
5%
4%
4%
4%

Telecommunication
Education
Consultancy
Government
Healthcare

Banking / Finance

Fintech

Energy

Media / Marketing
Manufacturing
Project Management
Retail

Agriculture

Logistics / Supply Chain 2%

3%
3%
2%

-

2%
2%
2%
2%

4%

HR, People/
Talent,
Procurement

5%

Operationé

LEAP attendee job
position breakdown 2%
Government
— 3%
| t
nvestor 1%
19% Legal
IT
L |
6% \
Student 6%
0%\ | e
Engineer 7% .
Consultant /
Analyst 6%
. Strategy/
M% :
Cllowl] 9%, Innovation
President / Sales/Business |6%
|Chairman Development Design, UX, Customer
Experience, Product
For more information, please contact sales@oneglantieap.com. Visit Oneglantieap.com for the latest updates and announcements.
H#LEAP24

International visitors flying to LEAP

0,
12% 14%
Europe Asia
L
) ®
an 6% 62%
ort Africa :
America ® Eda;gtd le

(1%

South America

Investor
Real Estate
Media

Transportation

Entertainment / Leisure
R&D

Travel & Tourism

HR

FMCG

Law

Utility Services

1%

Oceania

1%

1%
1%
1%
1%
1%
1%
1%
1%
1%
1%

22 Leap



GLOBAL
=EXPOSURE

: ® ) '
12.02 billion
online readership of articles '
featuring LEAP

40.3+ million

online views of articles featuring LEAP

234+

nationalities registered

18,289+

Pieces of global media
and press coverage
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 MIRER B]oomberg

The Saudis are incredible hosts.
| felt so completely comfortable here.

- Cassie Kozyrkov 3
" Chief Decision Scientist at Google >

Featured in:

Forbés BN OATIANY Y Entrepreneur

MIDDLE EAST

Gulf Business

BailgasWail & revers (02 OW

‘ ‘ll. l - ﬂ&
Mashable (.25 msn‘.‘ cnBc
CHINADAILY.G5

] South ChinaMorning Post

THE TIMES OF INDIA  THE 4JRNEBGEFTIMES

For more information, please contact sales@oneglantleap.com. Visit Oneglantieap.com for the latest updates and announcements.
#LEAP24 .

' Media highlights:

% REUTERS

IEEIEi]
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EST@MPANY j

MIDELE EAST

Entreprencur | - (EASARHES)

e \

Arabian \

H |
Business )
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SPEAKER

william

Futurist, tech
entrepreneur, CEO
of FYl

Thierry Henry
Football legend

HE Abdullah A ,
Alswaha

W A

Gitanjali Rao
TIME Kid of the Year
2020

Susan Kilrain

NASA Astronaut
(ret)

Charles Puyol
Football Legend

Sean Garnier
Influencer, world
champlon freestyle
football, CEO of
Urban Ball

ol

(LEAP is) one ‘of the biggest
opportunities in the world
right now.
- Mudassir Shaikha

CEQ and Co-founder

of Careem

z

Adam Boulton

British Journallst
(former ITV)

-

. “‘ \
Daisy ;
McAndrew

British Journalist
(former BBC)

John Lee
CEO of Hong Kong
SAR

Kam Ghaffarian

Founder and CEO,
IBX and Executive
Chalrman, Axiom

Sol Rashidi

Chief Analytics
*| Officer, Estée Lauder
Companies

Baroness Karren
Brady CBE
Vice Chairman,

West Ham United
Football Club

Amin H. Nasser

President & Chief
Executlve Officer,
Aramco

Dr. Sian Proctor
SpaceX astronaut
and 1st black
woman to be a
Mission Pliot

n'

Steven Bartlett -

Founder,
Soclal Chain

Martin Wezowski
Chief Futurist &
Head of The Future
Hub, SAP

For more information, please contact sales@oneglantleap.com. Visit Oneglantleap.com for the latest updates and announcements.

#LEAP24
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SPEAKER RECAPR | g o B

now. Things are different,
they’re moving and the pace of -
change is incredible. { S 7y

- Steven Bartlett
Founder of Social Chain

Maélle Gavet Pekka* ° Borje Ekholm , Jae Evans

CEO, Tech Stars Lundmark CEO of Erlcsson CIO of Oracle Chalrman,
CEO of Nokla & Sugarventures

3 ! ¢ | & W ' - ~
Jeffrey Manber Robby Yung GV Ravishankar Rajiv ; Eddie Wu Dr Rola Dashti
President of Intl. & CEO, Animoca Managing Director Ramaswami Co-founder, Allbaba | » | Secretary General
Space Statlons at Brands Sequola CEO. Nutanix of UN ESCWA
Voyager Space ) 5 ) J ’

b, /

N

Tim Draper CP Gurnani Subha Tatavarti Hiroshi Cassie Kozyrkov. Sumit Dhawan
Chalrman Draper CEO, Tech Mahindra Chlef Technology Ishiguro Chief Decislon . | President of
Assoclates Officer, Wipro otk anligeri Sclentist, Google VMware

Robotics Laboratory V/

13

For more information, please contact sales@oneglantieap.com. Visit Oneglantieap.com for the latest updates and announcements.
#LEAP24
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It's crazy! Crazy in a good way. In Korea
. when we say crazy that means it's superb.
; Such a big conference with vibrance.

ONIERWV EW '
\ Founder at DQ Institute
. , y

and LEAP 2023 speaker

LEAP's multi-format approach , ,
ensured multiple touchpoints to LEAP's 7 stages and 15 tracks included:

engage the 172,000+ attendees

)

DeepFest: 0

with content onsite. The four-day = R | creati
: LEAP | Main DeepFet [ the dedicated .9;‘ Erea e

conference, under the theme ___Jstage ____J.Aistream el
'Into New Worlds', borrowed
?C;tory-telllng elgments usually met »&%% - @ e @@@ g
in filmn production. We wanted o FE e
attendees to experience first-hand .

—_— . )
how technology is transformin =_ | Future | orei0 | Smart .

gy : : = o Energy I'ﬂgl Cities % HIngees

the world we live in. Offering L) : L~
seven stages and 15 tracks, LEAP ‘

=) (=) )
became a four-act story that took E‘EF‘ heatthrech | (8) | Investor @’47\ s {
our audience on a journey. = | = [ 5=ee ~4 2

»
'Y

For more information, please contact sales@oneglantleap.com. Visit Oneglantieap.com for the latest updates and announcements.
#LEAP24 -




$9B+ ANNOUNCED IN
IINNESTIVIENARSYANRIREA

| | RN
One of LEAP's key objectives is Investment highlights inclugz’ )
to drive business tourism and e ‘ LA

investment in Saudi Arabia. This

i ) )
year, over USD $9 billion in deals ORACLE WL HUAWEI

and investments into the region 1.5B | $4OOM 1\
were announced from huge . | SR
technology players. | Ezgﬁ;.mm S Wi'pl'd}

These included $21 billion from '150M . -$“OM il

Microsoft, $1.5 billion from Oracle | -
and millions of dollars announced oom = WAED®
fromn Huawei, Zoom, WAED, Zoho i

Corp, Wipro and HPE and more. 434M $300M

geon@ Ml Microsoft
$300M $2.1B

For more information, please contact sales@oneglantieap.com. Visit Oneglantleap.com for the latest updates and announcements. 27
#LEAP24 L4 LEAP
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900 Exhibitors included:

EXPO
OV ERVIIEW

Hundreds of thousands of attendees
visited the buzzing expo floor over
the four days of LEAP to discover
the newest technologies that are
taking us Into New Worlds.

- e Exhibitor country breakdown
LEAP's sold-out exhibition had | :

900 companies, including some of I - g%;pe
the world's biggest international
o

tech companies.

2,000+ 900 -
SQM sold out exhibitors ®
1 @
‘70 o 13% o
57% 50+ North 4% 67%
attendees converted start-ups America Africa East

into leads

For more information, please contact sal com. Visit Oneglar for the latest updates and announcements.
10 #LEAP24



ROCKET FUEL:
REGION'S
HOTTEST PITCH

TRIE

COMPETITION

LEAP hosted two sta‘rt—up pitch
competitions: Rocket Fuel

(with a prize fund of $1 million
and a celebrity judging panel
including two Dragons from
Dragons’ Den) and esteemed
investor Tim Draper's “Meet
the Drapers” competition show
which was televised live to a
global audience. These gained
global coverage and generated
a huge buzz.

Rocket
Fuel
judges

Ghazal Alagh

Co-Founder
Mamaearth & Judge
In Shark Tank Indla

Baroness
Karren Brady

Vice Chalrman of
West Ham United
Footbal Club

Industries represented

EduTech

Smart
Cities

Steven
Bartlett

Founder, Social
Chain

Tala Al Jabri

Board Director,
Middle East
Venture Capital
Assoclation

For more information, please contact sales@oneglantleap.com. Visit Oneglantleap.com for the latest updates and announcements.
#LEAP24 :

&)

FinTech

ClimateTech

AgriTech

Contestants by country

7%
~ North
America

13%

Africa

12%

Europe

DeepTech

FoodTech

Retail

53%
Middle
East

BioTech

HealthTech

Web 3.0

14%

Asia

1%

Australia

291Lear



MORE THAN
JUST AN EVENT

LEAP featured an artistic performance
delivered by Global Media/Entertainment
agency VICE Media, innovation demos,
panel discussions, fireside chats with
celebrities, inspiring talks, interactive
robots, rousing call to actions from -
activists and more. -

Hifh UiT“"i 1] P"" i

| uz‘u\ 111}
m@

~ .1"“ _“‘-

.

The event housed exhibitions from ‘wow
companies' to enhance the attendee
experience. These included robots, Magic
Keys VR Piano, Autonomous Vehicles and
bHaptics Suits and Mirror NFT experienc

After the event attendees could join a
after-hours content held in Riyadh with™

For more information, please contact sales@oneglantleap.com. Visit Oneglantieap.com for the latest:
#LEAP24



INVESTOR
OV ERVAEY

This year at LEAP, we welcomed
1026 investors who represented
$2 trillion in assets under
mManagement (AUM).

LEAP also hosted an Investor Stage
with dedicated content including
five mentorship masterclass
sessions designed to support young
entrepreneurs

026 $2tn 50/50

Top investment firms:

Brookfield BIackRock
SEQUOIAZ  octopus

The most popular sectors:

Fintech 482% (NG
Sector Agnostic 27.5% _
Al 1v6% D
HealthTech 196% (D
E-Commerce 16.8% -

Investors * AUM gender split of

(+211% increase  (+1182% increase  speakeérs on the

since 2022) since 2022) Investor Stage

For more infc ion, please com. Visit Oneglantleap.com for the latest updates and announcements.
#LEAP24

Start-ups and Scale-ups:
Regarding Diversity,
Equity and Inclusion from the Start

£ ]

Nithya Dr. Sarah Hamad Varun Tanzila
Ramachandran Saska Al-Fahad Alagh LGED]
Accel resmseo ]
mlw Tajawoz
wode ator) {:
500
: ¥ 4 Y% 2 . ‘ J;Jr
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20,000+

My experience has been fantastic. There's a huge focus on Al. Lots of
impressive vendors showing the latest technologies the world has to offer.

- Ben Taylor @
Chief Al Strategist, Dataiku and DeepFest 2023 speaker %

120+

s
e $

o Whét.ﬁeﬁnes Life?

. v




DeepFest bring(s) together leading Al
companies from all over the world

[AST@GMPANY

AdA TIIL]
350/0 female 650/0 male




THANK YOU TO ALL OF OUR
SPONSORS AND PARTNERS

Strategic Sponsor Leading Digital 5 Transformation ICT Innovation Strategic Sponsors Fintech Partner Al & Data Partner Diamond Sponsors

Partner Partner Partner
-
- [ | | H TONOMUS. a a Future Asliatoles
S tc 5, =2 gg B° Microsoft U S sStCray "j.:nl.: S g |
obily ERICSSON HUAWEI .
.~ | i o)
S g, eWTPaema FACES  (DAlibabaCloud TAWAL = JETASAD () amvmnmmes
Innovation and Emerging Tech Build & Platinum Sponsors Digital Consulting Digital Transformation Geld Sponsors Cyber Security Silver Sponsors Knowledge Partner HR Software Partner
Technology Partner Design Partner Partner Partner Partner
- Gt -
ey Digital future TREND, GEGC U&= McKinsey
Deloitte. BCG ) ( ’@ prrtrs ) A G devoteam ;m;_.u?i}il;;uuc{ e @ MicRoO i e & Company ZenHr
7 » Ram pwe Lean
eseen g e ¥ )  Busmness T
1o sure  7SPIRE E2r smews grecy FINLAND
el EEEuLI T—— Hhyech S
Edtech Sponsor Metaverse Consulting Partner Investor Lounge Healthtech Partner Payments Bronze Sponsors Hospitality Partner QOud Sponsor NFT Partner Outdoor Media
Partner Partner Sponsor
$ i t : 3 > TECH FLOWARD -4 -
L) Classera accenture BALA M,,,,.,m ©t LY. VD, Nasei@ges Xeeed  pjgge  TECH iy ida o e | §)
i i i R ap e St e
TES .. <Meltwater @0 Benk =0y SABBD ol
Samebal
For more information, please contact sall com. Visit Onegiantl .com for the latest updates and announcements.
16 #LEAP24 LEAP
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INTERESTED IN HEARING MORE ABOUT
GETTING INVOLVED AT LEAPZ@Z@@W".

Sponsorship and exhibition opportunities:

Clement Edward
Commercial Director
clement.edward@informa.com

Marketing and press opportunities:

Richard McKeon

) ‘3 Marketing Director
:?i richard.mckéon@informa.com

Investor opportunities:

Luke Hallewell
Investor Manager

luke.hallewell@informa.com

17

ORInY O J

onegiantleap.com | #LEAPandIinnovate | @LEAPandinnovate

For more information, please contact sales@oneglantieap.com. Visit Oneglantieap.com for the latest updates and announcements.

#LEAP24

KSA event launch opportunities:

Annabelle Mander
Senior Vice President
annabelle.mander@informa.com S

LEAP ZEe-—
he Aviatrix Award

Speaking opportunities: . %150,000

Basma Dawwas
Content Director
basma.dawwas@informa.com ) 4
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LEAP

START-UPS/ INCUBATORS/ INVESTORS

UNICORNS |
HGHGRON TH

COLOUR KEY

. Stages

Exhibitors

[EDTECH /HEALTHTECH / SPACETECH /T

Features

. Lounges
& Cart Station

Cart Path

3'
§

B o e

e

RIYADH EXHIBITION & CONVENTION CENTER
7-4 March 2024
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H.E. HAITHAM ALOHALI
VICE MINISTER

MINISTRY OF COMMUNICATIONS
AND INFORMATION TECHNOLOGY
KINGDOM OF SAUDI ARABIA

3 OPENING REMARKS
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{3 sp2Es and Startups

Support - = —
Provide grant Upto : 1000+
& tech companies adopting state of

SAR 1 Mn
Per company the art cloud technology
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hance the Saudi tech ecosystem.
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Harnessing Technology for Smarter Cties
Lessons fromJapan

and Opportunities for Glolal Collalooration

Yuta HIRAYAMA

Advisor to Tsukua Gty
Gsaka Metropolitan University
| DEAPCST



Executive Summary

Demographic Drive for Digitalization:

Japan's severe aging population and low birth rate are major motivators for embracing digital transformation as a
way to manage societal changes effectively.

Analog Dominance vs. Digital Delay:

Despite having advanced technological capabilities, Japan's heavy reliance on traditional methods, like high
cash usage, indicates a reluctance to transition to digital solutions, we can call it as “The innovator's dilemma”.

Limited Scale in Pilot Projects:

Recent pilot projects in Japan, mainly focused on rural and elderly care, have leaned heavily towards welfare
without achieving business sustainability or scalability.

Robotics and Global Collaboration:
Rapid advancements in robotics highlight the potential for significant innovations. The future challenge lies in
mastering group control of robots and the crucial role of global collaboration in driving forward this technology.

IDEA



0 Speaker’s Profile

wm [Biography]
" Yuta Hirayama, a distinguished graduate of Ritsumeikan Asia Pacific University (APU) and the

Graduate School of Economics at Kyushu University, specialized in Industrial Management (QBS).
In May 2016, he founded IDEAPOST Inc., focusing on the revitalization of local regions and

yig m His professional journey took a new turn in February 2019 when he joined the World Economic

. Forum's Center for the Fourth Industrial Revolution Japan. During his tenure, he played a pivotal
role in the launch of the G20 Global Smart Cities Alliance. However, the organization reached its

- conclusion with its dissolution in June 2023. Seizing this as an opportunity, He made a return to

| IDEAPOST Inc. in July 2023, where he now leads the company's renewed focus on supporting
startups and promoting open innovation.

[Public Positions in 2024]

*Advisor to Tsukuba City

*Project Professor at Osaka Metropolitan University

*Visiting Associate Professor at Nagoya University

+Visiting Associate Professor at Kyushu University

*Special Researcher at Institute of Systems, Information Technology & Nanotechnologies (ISIT)
*Senior Fellow/Advisor at Fukuoka D.C. p IDEAPOSTYS



The Aging Crisis / Population Decline in Japan

Population Dynamics:
As of early 2024, Japan's population is estimated at

around 122.9 million. This represents a decrease from

previous years, with a net loss of approximately one
person every 47 seconds. This trend is expected to

continue, with projections indicating a further decline

in population over the coming years.

Note:

Japan's population is projected to decrease to
approximately 116 million by 2030, representing a
reduction of about 7 to 8 million people compared to
2024. This decrease is roughly equivalent to the

population of Riyadh, signifying a substantial impact.

source : https://www.cao.go.jp/zei-cho/content/2zen2kail-2.pdf
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p The innovator's dilemma

; : -
-Japan’s new digital agency and other initiatives are designed to Japan ssmart City ImtTatives

o ) Will Play Key Role In Its
pave the way for the country’s long-overdue digital transformation. Digitization And Economic
Revival
] . . . World Econom ic Forum Contributor ® m
*The Super City Law aims to improve the collaboration between the : T
public and private sectors for the digital transformation of cities.
(O This article is more than 2 years old.

«Japan was an early and enthusiastic supporter of the G20 Global
Smart Cities Alliance, whose knowledge-sharing promises to bring
convergence on key issues like privacy, interoperability and
business models.

source:
https://www.weforum.org/agenda/2021/04/japan-smart-city-initiatives-digitisation-economic-revival-gtgs/ p IDEAPOST77



p Japan's Digital Transformation Initiative

To drive forward digital transformation, the Japanese government has significantly shifted its approach. Key
moves include the establishment of the Digital Agency to rapidly advance digital policies, and the creation of
'‘Super City' national strategic zones, focusing on implementing technology in society.

Case #5. FNG =0y hD:EFGIRIE ”
Remote Control of Avatar Robots
y

-

\‘rima he new style of labor 4 ‘
pra Josicuna € prBposesidfhe World'

source: https://www.gov-online.go.jp/en/prg/prg8016.htmli?nt=1 source: https://enterprisezine.jp/article/detail/17401

(IDEAPOSTTS



Challenges in Japan's Aging Solution Trials:
Subsidy Dependence Hinders Business Viability

To address rapid aging, numerous trials are being conducted in rural and suburban areas. However, these are
mostly reliant on subsidies and not translating into viable businesses, leading to many projects ending without
yielding results. Developing projects with sustainable business models is crucial.

= a thejapantimes = Q

thejapantimes = a thejapantimes
‘o : i2 .
Smart countryside: How tech can help Isita bus or a taxi? For some small For an aging Osaka suburb, the best 'smart
revive ]apan’s rural regions ]apanese towns, the answer is both

city' innovations are low-key

) ] ) o . . : ; : Source:https://www.japantimes.co.jp/news/2022/08/2
Source:https://www.japantimes.co.jp/opinion/2022/ ?g%cﬁhgtézi';o\/svnv::rg_iﬁzﬁggj f;)'(icso_ gfég;aws/ 2022/ 5/japan-commentary/smart-city-innovations/
07/12/commentary/japan-commentary/smart-

countryside-rural-regions/ p IDEAPOST79



Challenges in Japan's Aging Solution Trials:
Subsidy Dependence Hinders Business Viability

In urban areas: In rural areas: Accessibility and

Congestion and overcrowding during rush the lack of public transportation, or its Social Inclusion

hours are significant problems. Discuss how complete absence, is a problem. Consider VS.

the public transportation system can be how this can be addressed. Business model

optimized to address this.

Environmental Impact: Sustainable Mobility Solutions: _

Discuss the impact of urban traffic on the Explore how sustainable and practical Environment

environment and the role of public transportation options can be realized in VS.

transportation in reducing this impact. small communities. Busines smodel

Technological Innovations: Community Participation: Technlo

There is a need to use data analysis and Al  Discuss how local communities can be VS 9y

technology to make public transportation involved in the planning of public C ' it

more efficient and environmentally friendly. transportation to meet the needs of local O?ir:r?’geu dm Y
residents.

IDEA
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Conclusion

Global Perspective on Smart Cities:
Established business models in smart city projects are rare worldwide, indicating a pivotal moment
In the repetitive cycle of pilot studies.

Robotics as a Viable Business:

In Japan, where the population is declining, the use of robots is emerging as a sustainable business,
creating new market opportunities.

Japan's Competitive Edge in Robotics: With a comparative advantage in robotics, Japan faces
numerous opportunities to forge new markets through global collaboration. However, high-quality
robotics are being produced globally, making the development of swarm control a crucial focus.

Upcoming Events in Japan:
Looking forward to meeting everyone here at the upcoming Sushi Tech TOKYO in May, hosted by
Tokyo, and the OSAKA EXPO 2025, showcasing Japan's cutting-edge technologies.

IDEA
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